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Enabling Service Delivery

Message from the Vice Chair—Renee Lawrence

The last year has seen a largely stable Management Committee, despite
losing a long standing & highly valued member, Sue Cox, who relocated away
from London.

Toyhouse emerged well from global pandemic with the launch of Central
Government "Start for Life" programme, so assured funding has secured
much of our targeted work, with many families using our services. In
particular, the Toy Library service where I volunteer, is seeing the return
of families, as are other Toyhouse services at various locations.

Last Autumn we recruited 2x new Project workers who have settled & are
facilitating funded projects. With a bigger team we've launched some new
services, catering to the needs & wishes of local families.
Toyhouse success wouldn't be possible without the commitment of
long-standing senior staff. I extend our thanks & appreciation to the whole
Toyhouse team (staff, volunteers, Peer Supporters) for another busy,
successful year; - also for the year
ahead, when we'll welcome new faces,
both staff & families.
Committee members & myself look
forward to overseeing another
successful year, offering relevant
services & support for local families.

Senior Staff Members

Pip Pinhorn: Manager
Julie Morgan: Deputy Manager
Mohammad Selim: Finance Officer

: Play & Family Support Team
Manage&n:rrt\\‘ll;;zr:nmlﬁee Afia Begum, Dilara Begum &

Patron: Cath Armstrong gg}ﬁi?%’;ﬁﬂ:ﬁ;
Chair: Sian Harris Hena Begum & Mumtaz Begum
Treasurer: Val Whitehead

Vice Chair: Renee Lawrence

Secretary: |J<' 0?’ Hastings "To everyone who works at The
als

oom Khan Toyhouse, thank you for the
Toby Evans Incredible work you do. You provide
Zenith Rahman such a supportive environment for SO
Fatimah Jobber many people. You have made such a

Ana Figueiredo difference to my parenting journey &
Georgina Sullivan A has loved attending!” L & A



The Toyhouse Centre

A note from Toyhouse Patron

The German educator Frederick Froebel wrote in the
18™ century, 'That which follows is always conditioned
on that which goes before'

What has that got to do with Toyhouse you might
ask?

The services that Toyhouse offer give parents or
parents-to-be support through the activities and
courses available for them and for their children.
The children benefit from the consistent approach of
Toyhouse - how staff work with them and their
parents/carers, supporting and encouraging them.
The calm voices at baby massage, through to the
cheery encouraging voices at Creative Cookery Club, all help children in
those early formative years. Toyhouse always works to ensure that what
they have been able to offer during the child's early years is a firm
foundation for what follows. Toyhouse offers a 'Sure Start’

Froebel would have approved!
Cath Armstrong: Patron

A note from a family
"Thank you for all the love, support & experiences you've all given SL over
the years. The Toyhouse Centre has been such a nurturing & joyful part of
our lives. The activities, support & sense of belonging you provide have
helped him grow with confidence & happiness.
Thank you for all you do, not just for us, but for so many families like ours,
and for the whole community. Your work truly makes a difference & we feel
lucky to have you” L & SL

Over the last year, across
28 Member Groups
3092 people have taken up
our services

Toyhouse directly offers
families an average of
18 sessions each week over
the last year

"I've learned how to support my child’s play at home from what staff share
in the sessions It's helped me see play as part of learning and development”



Community Toy Librari
TOY LIBRARIES o

The Mayor's Community Grants Programme
funding has enabled us to maintain our
support to 12 Member Community
Toy Libraries. Whilst the majority ,
operate their weekly "Stay & Play” session
within a school setting, there is some
variety in how this is carried out. This is
also true in our Community building based Member Toy Libraries, most of
whom have been in action for many years. We offer a face-to-face support
service, plus response to phone calls & emails, addressing questions.

All settings received some new stock in the spring; then all completed the
Annual Returns form that contributes to the statistical picture of the
service annually, in July.

Nearly all verbal feedback from Librarians articulates the beneficial imracf
coming regularly to Toy Library sessions has, building the interactional &
language acquisition skills of pre-school aged children.

PIP PINHORN & JULIE MORGAN - Toy Library Support Workers

es

"I am extremely well supported with  \y, ave 12 Member Toy Libraries:
skills and a variety of foys to help  ¢"q.e based in schools; 2 in Special
me successfully run the Toy Library.  “ gy 01s: 1 in an Tdea Store: 3 in

Having a names support worker is Voluntary & Community settings.
very helpful

Toyhouse has had a longstanding link
with St Paul's Way Medical Centre. ||\
We have been working in partnership Ll
with them, providing
Play & Information session in the
waiting area during the ante-natal
clinic and the baby 6-8 week cheek
sessions. These sessions have been
very successful in reaching families
at the earliest points

"Being a member of Toyhouse has
offered fantastic support, advice &
resources”

“It’s lovely having somewhere safe where my children can play, and
can meet other parents. It makes me feel less alone”



Benefits for Early Learning
STORIES, SONGS & RHYMES

This energetic weekly session provides a fun interactive environment for
parents & children to explore stories, music & movement together. Each
week we bring a new and exciting story to life followed by parachute games,
song bag, instruments, large action songs and then everyone's favourite
time...Bubbles! These sessions are designed to boost children's early
communication and language skills while giving parents practical tools and
confidence to support their child's development at home
NATASHA & MUMTAZ
-3 -— "My Daughter looks forward to
[ §- this session every week and
| 2 Y\ always asks to sing the songs again
at home. I've noticed since coming
that her attention span has really
improved, she can now sit and
listen to a story right to the end”

"The repetition and energy of this
group have really helped with my
son’s speech, he is copying words
now and sings the songs at home”

INVITED TO STAY & PLAY

This project works with families where children may not have met expected
milestones for communication & social development at their 1 year check.
Referred via the Start 4 Life Bright Beginnings Pilot, families are
encouraged to observe following their child's lead, noting what they are

interested in, reinforcing everyday sounds & mTer'achons With short film

clips giving ideas & widening understanding
about engaging in play and using everyday
opportunities to infroduce language &
communication. Developing important
skills such listening & finding a range of
ways to communicate, supporting their
child in these important skills. Meeting
other families and interacting during the
sessions promotes social and interaction
skill in a fun and engaging manner.

With funding via Bright Beginnings these sessions for referred families with
children with a identified developmental delay at the 12 month check.




Supporting Attachment

BABY SENSORY & RHYME TIME

Parents appreciate the chance to connect with other parents as they begin
a new phase in their lives. The welcoming, cosy environment, is a place to
relax with their baby & make new friendships. They often tell us that once
they come to the Baby Sensory sessions they and their child dont want to
leave. Once baby is mobile, they move to other Toyhouse sessions. Many of
the parent come via hearing from others, coming along with their friends &

subsequenﬂy returning when a second baby arrives. Telling us they value
the small group, soft classical music, a

cup of tea with cake, the sensory
@ environment and the chance to interact
¥ with others. Enjoying a familiar, friendly
- | surrounding and taking part in the songs
& rhyme circle time before leaving.

Mumtaz & Sume Toyhouse Volunteer

“Thank you for hosting the wonderful Baby Sensory sessions in The
Toyhouse Centre. It has been one of our favourite places to come
together. The atmosphere is wonderful & it shows you all clearly love what
you do!” Mum N & baby S

BABY MASSAGE

#  Toyhouse has 3 members of
R staff who hold the

International Association of Infant

Massage qualification. Our courses

have proved very popular with many 2
new parents being recommended by those who have pr'ev:ously comple‘red

the course. Our partnership work with St Paul's Way MC enables us to
reach new families pre & post birth. We aim to run Baby Massage classes
6 times per year.

Touch is the first sense to develoP and the last to leave us. Encouraging
parents to use “nurturing fouch” on their baby strengthens the bond
between them; Baby Massage courses show parents the strokes for a full
massage, discussion time builds peer support networks and friendships,
with many finding this the first time they are able o meet other local
parents and build social networks.

" ; L Julie, Pip & Afia
Viemg @ o SN (67 e 2as) (Certified Infant Massage Instructors)

lent Baby Massage course - as . .
well as her weekly yummy bakes!” Funded via Start 4 Life

Mum N & baby S




Sure STEPs Peer Suport

SURE STEPS & THE PEER SUPPORT VOLUNTEER PROGRAMME

We have received many new referrals over the last year
& sadly we have not been able to support all families who
could benefit from dedicated one-to-one support from a |
trained Peer Support Volunteer (PSV). Some referrals
have been for families living outside our catchment area,
whilst others have focused more on significant practical
assistance, rather than the emotional skills are PSVs are :
. trained to deliver. ‘ et
We continue to see high levels of parental anxiety,
coupled with isolation & parenting alone. Whilst trying to match parents
with frained PSVs, we also strive to support referred families into sessions
we run; this can reap yet more benefits.

PEER SUPPORT VOLUNTEER TRAINING
Toyhouse held 2 training courses for those wanting tfo become Peer Support
Volunteers (PSV). The first course was in November-December and the
second February-March, resulting in 12
newly trained PSV's. Some are now actively
involved in supporting local families. The
course runs for 7 session, exploring areas
mums-to-be and new families may be
struggling with, and includes Active
Listening, Mental Health, behaviour types,
Family relationships and Attachment
Theory. Preparing PSV' o be matched
with families.
Our next course beginning late September.
PIP PINHORN - Co-ordinator & JULIE MORGAN - Trainer
Funded via Start 4 Life

"I really
enjoyed the
s course &

. %= gained lots of
useful skills
for supporting
families”

"Me and another mum came to Toyhouse the first time with our older
daughters when they were babies. This time I have a boy and she has a girl
and it's lovely we can come here for them to play together”

Mum to 3yr old girl, & 5 month old boy



EARLY SUPPORT

MELLOW BUMPS

Connecting with mums-to-be during pregnancy is one of the most valuable
ways we can support families and give children the very best start in life.
Our friendly 6 session course helps mums-to-be prepare emotionally and
practically for parenthood, while also developing a deeper understanding of
how their baby grows and develops in the womb. Through informative video
clips, discussions & practical activities we explore the fascinating science of
early brain development, as well as practical ways to build strong bonds
before birth. Our support doesn't end with the course, we continue to keep
in fouch with parents through pregnancy, birth, and beyond. Providing
encouragement, reassurance & a listening ear whenever it's needed.

BUMPS Plus PLAY SESSION
Once the Mellow Bumps mums have given birth we offer our Mellow Bumps
Plus sessions. Some of these vulnerable mums experience high anxiety and
accessing sessions may be difficult, with extra support is often needed:;
encouraging calls, texts and visits supports their wellbeing. The Mellow
Bumps play session is an nurturing, small group that offers ongoing support
before they feel ready to move on to other sessions

Natasha & Mumtaz

"I really looked forward to these sessions each f
week. They gave me space to focus on my preg- |

nancy and connect with my baby”

Special Early Family Support

We are now into our 2" year of utilising Central
Government "Start for Life" funding to provide 7 =¥ <
a supportive service to those families faced _ @A "
with a rather different childhood for their &&= %)
baby than they had previously imagined when they discover their baby has a
significant developmental delay, often without a specific name, or a
diagnosed congenital condition that adversely impacts their development.
Toyhouse staff are supporting up to 6 parents & their babies, with both
emotional support plus the loan of appropriately chosen toys & play
resources, which can aid their development. Recently, we have been de-
lighted to find fwo of the families come to The Toyhouse Centre and join
one of our Stay & Play sessions!

Pip, Mumtaz & Hena



START 4 LIFE

MELLOW PARENTING — babies & toddlers

The winter of 2024 -2025 found Toyhouse facilitating yet another 14x
whole day sessions for families referred to this in depth programme, who
have babies aged 6 - 24 months the point the course launched. This
parent’s course was facilitated by Pip & Hena, whilst Afia, Natasha & Sume
facilitated with children's group. Yet again, Julie prepared us all a delicious
lunch, so all participants & staff could sit together to eat & enjoy.
This was the first course in 13 years when all families were Muslim and the
adults decided they did not wish to meet during Ramadan; thus we
completed the course in April. End of course evaluations yielded not only
positive feedback, but interesting insights. Support is ongoing for 12
months after the last formal session.

Contract & funding for 2025-2026 has been delayed by over 5 months, so

. planning & recruitment will take
place much later than usual.
"_. However, this has enabled support
to continue for graduates of the
last two courses.

PIP PINHORN: Mellow Lead

Course Facilitators: Pip, & Hena
Children's Group: Afia & Natasha
Parent Volunteer: Sume

What wouuld you tell others about the course

It was SO 600D - you can connect with new peoEIe and you can trust
them and get to know so many things about babies and parenting -
and enjoy yummy food!

It was about learning & getting to know yourself + others, and to feel
seen and heard.

Growing confidence and having a place that provides support

A safe place to go if you think you may have post-natal depression,
feel alone and have little support system at home.

, "This course really helped me feel calmer and
(./) Mellow Parenting  more connected to my baby. I didn't realise how
SR S —— much was happening inside my womb”



Listening to Families

Reaching the community—Stats from our annual returns questionnaire

. 3092 child users, 56% boys & 44% girls

. 1239 total adult users with 13% of these
being male carers

. 1144 total users are of Asian origin - 40%

. 494 users are White British;17% 831

European 25% total

. I"er‘e are 81 Facilitators (many are
volunteers)

. 327 People declared a disability 63% were
boys

"My son is normally so shy, but in these
sessions, he has gained so much confidence,
he knows the routine, joins in and has the
best time from
beginning to
end”

"These sessions give me time to connect with
other parents , It feels like a safe welcoming
community for both me and my children”

"Toyhouse, its staff & Volunteers, are an asset to this community”
Mum N & baby S

What families on the Mellow Babies course told us
If it has helped, what do you think helped most?

. My baby was playing and seeing other bables N |
playing (g

. Sharing our life. Having people I could trust.: ’
Similar experiences y

. Talking about problems

. Talking about it with others who have similar
experiences and will not judge

. Being able to be open in a non-judgemental
environment & talk freely about my experiences.



Getting to Know Others

Creative Cook Club

—d This after school session is very popular with
3 local families and was supported for part of
the year by a 'Save the ﬁlldr‘en' Innovation
Grant. Aimed at children between 3 to 10
years it explores healthy alternatives to high
; sugar/fat snacks, with fun recipes and ideas
suggest by the chlldr‘en Looking at healthier cooking methods and
incorporating more fruit and vegetables and
trying new taste, textures and flavours from o
around the world. The course has also proved
to be a great way to meet new people from the
many school in this area.

Afia , Shazna & Julie

Part funded via Save the Children
Innovation Grant

The sessions were welcoming and relaxed, it was great that my son could
get involved with the cooking too”

Cook, Community & Culture

This project will bring fogether parents with
pre-school children and people aged over 50 for a
5-week course designed to explore and celebrate

diversity within the community. Using food as a
central theme, families discover both the
traditions and stories behind different dishes by
cooking, tasting, and learning together. With the
aim to build a greater understanding, strengthen relationships, and create
lasting links within the local community. Families will be encouraged to take

what they have learnt back to their families and networks,
helping to spread understanding, foster new friendships, and
strengthen community connections.

Facilitator: Natasha. Volunteer: Shakara
Funded via LBTH Mayors Community Grant Programme

TOWER HAMLETS

"I really enjoyed sharing recipes "It was lovely to try different food
from my own background and learning  and learn about other cultures and
about others. religions. I've made friends I will
The course gave me confidence to try continue to see now the course has
new foods and talk to new people” finished”



Physical Activies

ACTIVE PHYSICAL PLAY

Physical Play is essential of children’s development and Active Physical Play
offers a fun way for children and their parents fo interact in a free play
session. We hold the session in the large ground floor hall at St Hilda's

community centre E2, twice a week on Monday morning and Wednesday
afternoon. With large soft mats and play shapes, slides, climbing frames
and sit and ride resources there are lots

2L S | i of opportunities for young children o

e il s explore, experiment and take risk in a safe
4 " environment. There are also quieter areas
ﬂ for babies and a range of imaginative toys

y & resources to promote development.

Afia, Hena, Natasha & Volunteer Shazna
Funded via LBTH Family & Children's
Centre

EARLY YEARS ACTIVE PLAY

Through Early years active play, children learn to take safe risks, solve
problems, pushing the boundaries of what they can do, in a supportive
environment. By taking safe risks and exploring new abilities, children

develop both physically & emotionally, laying strong foundations for lifelong
health and learning. Families attending these twice weekly sessions benefit

from quality time together in a safe, supportive  gpeass : e
space where children can build strength, i
coordination, and resilience, while parents actively * " :

engage in their child's development. These play
opportunities contribute to stronger family : ) '
connections & inclusion within the community. . 9 L
At Mile End Play Pavilion Mon & Wed 10-11.30 ' ’ > 4§

Natasha, Dilara & volunteers: Nazmin & Shakara !
Funded via National Lottery: Awards for All

Connecting with the local community

' at opposite ends of the borough enables us to listen to
more families, hearing their views and ideas on what
they would like to see for their young children.



Volunteering

Volunteering @ Toyhouse Project

Toyhouse is very fortunate to have an active
group of volunteers supporting many of our
projects. This enables Toyhouse to offer a
wider range of services to more local
families. All our volunteers are parents and
live in the local community, providing a more
N @ personal link and connections for the families

{ Nazmin, Shakara, Shazna, & Sume, we support.

"I have been volunteering at toy house for 8 years and it has become like a
family to me. It feels like a responsibility to me to work here and do the
sessions with the kids and the parents. I really
like working here because as a volunteer, i don't
feel like i am left out as everyone loves working
together. I want to continue volunteering at toy
house as it is a very comfortable environment
for me”. Sume—Toyhouse volunteer

Barclays Bank E =
Toyhouse was very grateful to staff at Barclays
for their generosity donating toys for the families. With budgets tight
there is little spare money for extras. We were thrilled when boxes of
gifts arrived & the children and families

. who received the toys were grateful. We
JelinEE NE e Ay ) received so much positive feedback &
For many years James & his thank you cards from the children.

family have generously
donated toys for local

h ; Active Peer Support Volunteers
families. We continue to be ; ~P|
very grateful for the generous Elisa, Kate, Shirin, Zoe, Shafla,
ifts, chosen by his children, & . .
gg,-ven o e C%,'/d,.e,, we work East London Business Alliance
with.

Over many years Toyhouse has been very

; fortunate to receive support from ELBA
The Foresight Group Via Team Chal?gnges .

Collection and delivery of pre This has always made an amazing
loved toys difference to many families

"We want to say to the whole Toyhouse family a HUGE Thank you for
providing such a special, warm, friendly space for R & me, to spend time
over the last 9 months. From 10weeks old to 10 months, R has clearly felt
safe & at ease, and I cannot believe we are STILL discovering new toys!!
J&R



Toyhouse Makes a Difference

Our Thanks to those who have helped Toyhouse this year:

Individual Donors / Gift Aid pledges Volunteers & Peer Supporters
ELBA East End Community Foundation
Gateway Housing TH Children & Family Centre Hubs
Peter Tayler LB Tower Hamlets Mayors Community
James Noe Grant Programme

Ken Morgan Barclays

Family & Friends of Staff & National Lottery Awards for All
Management Committee members Save the Children

Voluntary Sector Children's Forum St Hilda's Community Centre
Wakefield & Tetley Trust St Paul's Way Medical Centre

Cath & Bob Armstrong Donators of used toys

Postcode Society Trust CAF/Give As You Earn/Just Giving
Mile End Play Pavilion Blue Lizard

Start4Life programme Toy Library Member Groups

A complete set of Annual Accounts is available from Toyhouse

"2 Message from the Treasurer:
Val Whitehead

A This year has been a very positive one
and our financial outlook is good. Due to
the dedication and hard work of key
staff we ended the year with a small
surplus and are in a strong financial
position to continue our work with
families and children. We will continue
to ensure our overhead costs
are as low as possible and
Toyhouse Income 2024-25 concentrate on service
delivery to our community.
We are extremely grateful

- gz:tral to al.l the frusts, Government
o L oAl G bodies and'mdwlduals whose
’ generosity acli lows Il.lls to
continue, and to all our
Bk : dedicated staff team.
Foundation
| Donations

Finance Sub-Committee:
Val, Rene, Joy, Pip & Selim,




Partnerships & Funders
the

SWItC ‘ GP CARE
Save the Children Health coca prom. Loca: kEALTH

Funding Creative Cook Club via Bright Beginnings

their Innovation grants

Central Government Funding via

@ LBTH PCT & GP Care Group
Save the e BEARCILAYS
Children.

ELBA: Supporting For their continued
Christmas events support over the festive

period

LBTH Mayors Community

Fund grant for Toy EO St E n d

Library Support work &
Cook, Community &
Culture

§g Supported by
rwﬂ" % The National Lottery”
through Awards for All

% Awards 4 All: Funding to pilot our new

TOWER HAMLETS Early Years Active Play Project

LBTH Children & Family
Centres commissioned
Toyhouse to run
Active Physical Play

A Grant from Wakefield & Tetley to

gateway support our core operating cost

housing association



TOYHOUSE MISSION STATEMENT

Toyhouse makes a difference......

by supporting the wellbeing of families locally and throughout

the community. With over 46years’ experience of working with
families through the medium of play, Toyhouse fosters

attachment between parents and children, enabling them to
interact fogether and share experiences. Toyhouse empowers

individuals, families, volunteers and employees to develop the

skills and resilience to achieve their aspirations.

...... early support for a better future

TOYHOUSE
The Toyhouse Centre
92 St. Paul's Way
London E3 4AL
Telephone: 020 7987 7399
Email: info@toyhouse.org.uk
Web site: www.toyhouse.org.uk
Facebook: toyhouselondon
Twitter: Toyhouselondon
Instagram: Toyhouse92



