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Supporting Throughout 
the Pandemic  



Management Committee  
Members: 

Patron: Cath Armstrong 
 

Chair:  Sue Cox 
Treasurer:  Val Whitehead 
Vice Chair: Sandi Kendal 
Secretary: Joy Hastings 
  Janet Waldron 
  Kalsoom Khan 
  Muna Omar 
  Somya Anupam 
  Toby Evans   
  Sian Harris  
  Anne Philip 

 

 

Senior Staff Members 
 

Pip Pinhorn:  Manager 
Julie Morgan: Deputy Manager 
Mohammad Selim: Finance Officer 
 

SureSTEPs Outreach 
Jo Pink   
 

Play & Family Support Team 
 

Afia Begum 
Dilara Begum 
Natasha Forbes 
Furdosa Omar (resigned August) 

Working with families 

 

 
 

“I feel so happy with you because it is my second home when I come here. 
When I am in my home I feel bored! I would like to say it’s a fantastic place 
where my eyes are opened to what I can do with my baby. I can speak to 
other mothers and learn and get advice from them.  I am very grateful to 
everyone at Toyhouse, they are lovely, have good hearts and kindness which 
has helped me”. Thank you Katty and Adhara 

 
“Seeing the very important and 
meaningful work Toyhouse does 

in the community has been    
inspiring and opened options for 
future career paths in my mind” 

PSV 

Message from the Chair 
 

What a Year!! 
I may not have chosen the best year to 

become Chair of Toyhouse!  
It would seem everything that could 
happen has happened over the last 

year.  We’ve been through pandemic; 
continued lock downs; run socially    
distanced groups; worked hard to  

maintain project funding; tried to find 
new funding streams; negotiated a new 

lease; done our best to plan for the 
future in uncertain times.  That’s what 

you call a challenging year! 
However, Toyhouse staff & volunteers 

continue to demonstrate 100%        
commitment to the organisation,   

working hard & creatively to overcome 
obstacles.  Through all the challenges, 
Toyhouse has continued to provide a 

range of services to support the    
wellbeing of local families; it’s a      

privilege to work with a team who have 
such a positive approach; especially in 

such difficult times. 
This Impact Report demonstrates the 

amazing things that have been achieved 
against all the odds in 2021; I would 
like to thank staff & volunteers for 

their hard work. 
2022 may well prove to be equally   

challenging, but I’m sure that, with the 
support of the Management           

Committee, Toyhouse will continue to 
adapt, developing services that meet 

the needs of local families as we 
emerge from pandemic! 

Sue Cox 



“We are glad to try and give 
back (by donating previously 
used toys), especially as we 

have fond memories             
of M and Toyhouse                      

(Family Play Project)         
with her siblings” 

In Challenging times 

Since January 2019 we have 
delivered 6x SureSTEPs 

training courses for a total of 
44 Peer Support  Volunteers 

Despite the pandemic, 30 referred 
families have received ongoing support 

via the Sure STEPs Peer Support      
Volunteer programme 

 

In 2021 All MELLOW PARENTING 
participants said, 

“It was so good to realise I am not 
alone” 

The Toyhouse accepts donations of nearly new 
toys and baby equipment, which we pass on to 
the   local community for donations which help 

us to run services for families 

“If it wasn’t for the walking 
group I wouldn’t leave the house.  
It gives me an excuse to get out, 
take some fresh air and talk with 

other people” 
F – mum of 6 month old baby 

 

In April – July we managed to deliver 
the 8th MELLOW PARENTING 

course in person. The attendance 
rate was a stunning 86% 

Over the last 
year 47 families 

from over               
13 ethnicities 

have attend our 
Baby Sensory & 

Rhyme Time 

“Please do send the details 
through re: Mellow Parenting – 

it’s a great resource and we 
would be more than happy to     

promote this” 
Social Work Professional: 



 Toy Library Member Groups   
 

Toyhouse has been supporting those running or wanting to set up a Toy   
Library in Tower Hamlets for over 42 years. A Toy Library offers families 
with young children the opportunity to borrow good quality, age appropriate 
toys and resources, exchanging them each week for  new exciting toys. This 
service can be a lifeline for many local families who may be living in        
overcrowded/small accommodation and on a very tight budget with little 
room or money for toys. Most Toy Libraries run 
alongside a Stay & Play session, offering      
children & their parents a chance to meet other 
families, building social networks, reducing      
isolation &  improving community cohesion. It can 
be a time to try out the toys, chatting with the 
Toy Librarian for advice and information on the 
toys, child development and how to extend the 
play in the home, sharing with the whole family 
during that time. Play forms the foundations for 
a child’s early learning. and the Toy Library can 
offer families an introduction to the EY’s      
Curriculum and how this links with the play their 
child is taking part in every day.  Julie & Pip 

  Supporting Play  

 

Khelna Toy Library 

Virginia Primary School in Bethnal Green has commissioned Toyhouse to run 
their Toy Library Stay & Play session for many years.  This partnership    
enables the school to have a reliable weekly group for those on the waiting 
list & local families with a pre-school child.  Our experienced Toy Librarians 
Furdosa & Jo have  provided a link with the Early Years, supporting families 
to build an early relationship with the school and understand more about the 
curriculum and how important play is in their child’s early development. 

Save the Children Fund Innovation 

Toyhouse is working with Save the Children Fund to develop one of their 
funded “Innovation”   programmes to support Toy Libraries based in the 

North-West part of the Borough with the aim of building the evidence that 
demonstrates the beneficial effect of regular 
Toy Library use.  The emphasis is particularly 

on the early learning and socialisation of        
children aged 0 – 3years who both come along 
to Toy Library sessions and who choose toys 
to borrow to  extend the play and interaction 
at home, throughout the week and with other 

family members.  



 

The First 1001 Days 

 

 
 

Baby Group via Zoom & Twalking  
 

As the country went into subsequent lockdowns, Toyhouse found new ways 
of supporting families of babies.  Unable to meet in person, a weekly zoom 
group was established providing time and opportunity for informal chat & 

sing along: something widely praised by parents.  Helping families feel     
connected during challenging times.  As restrictions eased the "Walk n 
Talk" group re-started for those who felt able meeting face to face.  

The Toyhouse Baby Group could at last restart in the Toyhouse Centre  
during the summer months, with additional Covid secure measures. Families 
were overjoyed to be welcomed back, enjoying our sensory toys & creating 
friendships.  It was lovely to see parents and babies  interacting together - 

the benefit for all was clear to see! There was lots of chat about giving 
birth during a pandemic, & sadness about babies being isolated from        

society.  Thanks to Becca, sessions continued during the summer school   
holiday period, were well attended and widely appreciated.  

Outdoor Fun & Support 
An outdoor play session was created for 

some families who lived further away from 
Toyhouse.  As we knew these families 

needed additional support, this was a great 
opportunity to encourage them outside, 
interact with stimulating toys, develop 

their confidence and share the stresses 
and strains of parenting.  Jo 

Baby Massage 

Making connections with families who 
have a new baby is so  important,  supporting 
them to make lasting connections & building 

attachment  is crucial to both parent & baby.  
Toyhouse has 3 trained and experienced   

infant massage instructions, enabling us to 
run regular courses throughout the year.  
Toyhouse ensures these courses are as flexible as  possible to ensure     
accessibility to the whole community, offering a friendly & welcoming       

environment at the Toyhouse Centre.  Julie, Pip & Afia 

“I really like how relaxed it was, as well as informative, allowing time for 
questions and repeating things.  I also appreciate being able to do this class 

with my baby”.  Mum 

“Thanks for your support at the start of motherhood.  I am very grateful.  
All the best!”  Linda & Ethan 



 

Providing physical play  

Active Physical Play 

As soon as it was safe to do so, Toyhouse re-opened Active Physical Play 
at St Hilda’s, adaptations were needed to ensure a safe environment, but 
it proved instantly popular with families.  They told us how children had 
spent most days in the home often with no outside space to play & push        

boundaries, many lacked some basic co-ordination skills and confidence to 
mix with others and explore the space.  The space, slides, frames, large 

soft blocks, with support from the workers: Afia, Dilara, Natasha,   
Furdosa & Shazna, this has been an ideal environment to build those skills 

in a fun, safe way.   As more guidelines are relaxed we are able to        
gradually relax some of the restrictions we had in place. 

 
“Fantastic environment, especially after lockdown, my boy loves it!   

APP family 

Early Years Active Play  

Following the months of Corvid restrictions this September is the first 
time the project has been able run again in the Mile End Play Pavilion, as 
the building was being used by the Parks Team.  Being unable to use the 

building didn’t stop us from  offering a physical play session for pre-school 
children and their families, as we moved the sessions into the parks and 

open spaces locally.  Locally we were aware many families with young     
children  had spent lots of time in their homes and were keen to attend a 
safe fun session. Children enjoyed 
the balls, bubbles, hoops, scarves 

and group activities  which, weather 
permitting, Toyhouse workers were 
able to run with  them.  Again, we 
were amazed how quickly skills and       

confidence lost over lockdown began 
to return and the laughter and 
smiles were a very positive sign.  
The sessions are facilitated by:   

Natasha, Dilara, Nazmin & Nazma 

The last 18months have been challenging for everyone.  Many children 
were born shortly before lockdown or over the last 18months have missed 

opportunities to access a wide range of sessions, especially those        
supporting their physical development. 



 

Improving family wellbeing 

Creative Cook After School Club                                     
   Funded by BBC Children in Need    

 
This is a new project and 

the start had to be       
delayed due to Corvid    

restrictions, but in January we were able to 
recruit local children to take part in this 

Healthy lifestyle after school course. The 
course is facilitated by Afia & Shakara and  
is for children 4-10yrs, helping them explore 
healthier food choices, with the added fun of 
cooking and trying out new snacks & recipes.  

Within a flexible agenda, each week the   
children decide what will be cooked and what 

activities take place. 

      After School Games Club 
This club offers primary aged children the 

opportunity to relax and have fun after 
school playing traditional style board games.  
For many, games are very much  electronic, 

often played alone.  Board games & activities 
offer the opportunity to play as a group,    

interact, discuss and in some  cases adapt the 
rules to develop the experience. 

“I feel proud of myself, helping a Mum and her 2 babies.  I feel I am 
using the PSV training provided, using this in very good ways.  Also I 
feel me having my own experience of using Toyhouse help really came 

in useful to support others”  PSV 

MESSAGE FROM OUR PATRON   
 

In the last 18 months we have all had to make  
adjustments to our lives. 

However, it is important to remember that some 
things never change and that includes the needs 
of small children.  Whatever is going on in the 

world around them they still need to feel secure 
and loved.  This basic need underpins the work of 

Toyhouse Thank you for carrying on through these 
difficult times & continuing  to support families in Tower Hamlets. 

 



 

“I’ve met my PSV once after our first meeting together and since then 
we’ve   exchanged messages. In that 

short time she has been super        
supportive and it really does feel like 
having a friend.  I feel like we’ve just 
touched the tip of the iceberg so I’m 
really hoping to have more time with 
her as I feel like it was probably the 

most positive “talking” experience I’ve 
had; -compared to all the      therapy 

I’ve previously had!”  SH  
 

 

Thanks to funding from the National Lottery Community Fund (NLCF) / 
Covid Response, Toyhouse was able to maintain the SureSTEPs programme. 
This enabled us to continue to match trained Peer Support Volunteers 
(PSVs) to referred families in need of support, through until the end of the 
financial year.  This coincided with Lockdown 2 threw up additional         
challenges for the families referred to us, but PSVs rose to this, continuing 
to support using texting, phone calls, meeting, talking & supporting out-
doors.  Toyhouse was able to continue facilitating some in person sessions, 
so some PSVs supported families to access these. 

 

Building Attachment 

 

Lockdown 3 was much more challenging 
for all concerned, not least because 

schools were closed and many PSVs had 
Home Learning to supervise!  Never-the-

less, we were amazed to discover just how 
much PSVs were still able to relate &  

support.  This coincided with an increase 
in referrals, many of which were from 
Perinatal Mental Health service staff, 
Social Prescribers and Children’s Social 

Care Social Workers.   

 

When once The Toyhouse Centre could open again we were pleased to make 
use of small grants from EECF to tackle Loneliness, and Wakefield &   

Tetley Trust to fund support via PSVs to Babies born during Lockdown / 
across the First 1001 Days as we had become increasingly aware just how 

limited social horizons these children had experienced.  Trained PSVs have 
been invaluable in supporting vulnerable and fearful families to take first 
steps out into the wider world, beginning social interaction with others.  



Early Support for a Better Future 

 

We are very fortunate to have Furze Green 
open and grassy space so very close to The 
Toyhouse Centre. Funding from Postcode 
Society Trust has encouraged us to make 

good use of outdoor spaces when    engaging 
families in outdoor physical play. For some 

people, we have had to work slowly &     
carefully to encourage them out from the 

perceived safety of their home. The outside 
world can feel a scary place, but small     

sessions held inside The Toyhouse Centre or 
out in Furze Green, have enabled many fami-

lies to take that first step. 

Sure STEPs 
 

Part of the NLCF grant enabled us to maintain the training element of   
SureSTEPs, which is so crucial to ongoing matching of referred families to 

those who give their time and skills to support.  We were able to deliver the 
8 session course both to Cohort 5 & Cohort 6 – a total of 11 participants, 8 

of whom completed.   

“Great! thanks for all this 
valuable work and           

information!” 
Perinatal Mental Health 

 
In July, we undertook an evaluation of the 
whole SureSTEPs programme, involving all 
stakeholders.  The responses revealed how 
the referred families had benefited, but 
also a wide range of ways in which local    

people who have put themselves forward to 
be trained and matched, have also             

benefitted. 
 

SureSTEPs was put forward for LBTH 
Mayor’s Covid recovery funding but sadly 

this was not one of the beneficiaries, leaving 
Toyhouse with the task of sourcing a new 

funder in order to maintain this highly      
valuable, much appreciated and cost          

effective intervention.  
 

“The Active Play session has been particularly  important for the little 
one.  She has learnt  how to socialise, and improve her  motor skills.  She is 

also differentiating between different items and the staff are very      
welcoming, lovely inclusive atmosphere.”  parent   



 

 Working through lockdown 

 
“K has been a great       

support for myself &     
Baby.  She listened to us 

openly and without    
judgement, offering me 

space to process my    
feelings in a safe place.  She invited us out 
often, which encouraged me to get out for 
fresh air & a drink which really helped to   
improve my mood and    well-being: - even 
when I was at low points during recovery 

from the birth and PTSD.  Her help has been 

greatly appreciated  
L, who gave birth prematurely during        

Lockdown 

THE LEASE for THE TOYHOUSE CENTRE  
 
We passed the important milestone of being in our own Toyhouse Centre 
for 15 years. When the building at 92 St Paul’s Way was first constructed 
we successfully fundraised, fitting it out from shell and core.  We have now 
secured a new 15 year lease from our landlord, Gateway Housing, which was 
finally signed in September; Toyhouse looks forward to 15 more years of 
serving our local community and the families of Tower Hamlets.  

Val Whitehead; Treasurer  

 
Baby Group and Song time was able to run      

successfully via Zoom. With sound muted, some 
people were more    willing to join in the song 

part, knowing others could not hear them! 

We decided not to use Zoom or WhatsApp 
calls to service users, due to not knowing 

sufficient about the home environment, who 
else might be listening or influencing the 

person we wish to speak with. 

 
During Lockdown families referred to the 

Mellow Parenting course met together each 
week before the course started via Zoom, 

which was good for maintaining contact and relieving some boredom, but was 
not suitable for starting the course proper. 

Toyhouse Management Committee held their regular meetings plus the 2020 
AGM via Zoom. Attendance was high & it was considered convenient for 

those Members who have child care  responsibilities. However,  for   others, 
meeting via Zoom was not so easy 



 

“Since being part of the  project, many 
have increased existing skills or gained 
new ones, supporting their journey into        

employment or training.”  V@T 

Support through Volunteering 

Volunteering @ Toyhouse Project 

Toyhouse continue to have a team of reliable local volunteers who take an 
active roll in many of our projects.  Following the months or closure, when 
we were unable to run face to face projects ,volunteers kept in touch and 
were eager to support sessions as soon as we were able to welcome families 
back.   Julie 

  
Barclays Christmas Gifts 

 
Toyhouse was very grateful to staff at        

Barclays for their generosity in donating 
toys for the families we are working with.  
The last year has been really difficult for 
so many, with little spare money for those 
extras.  Everyone was really thrilled when 

boxes of carefully wrapped toys were    
delivered to the Toyhouse Centre.     

The children and families who received the 
toys were thrilled and we received so much 

positive feedback and thank you cards 
from the children. 

 East London Business Alliance  
 

Over many years Toyhouse has been 
very fortunate to be allocated some 
toys each Christmas to  distribute to 

local families via the  
Elba Christmas Appeal. 

 
James Noe & Family 
Thank you so much for        

donating toys for the families 
we work with,  Your children 

always make such popular 
choices. 

 

“My wife and I really like   
Toyhouse as a charity, as you 

help those in need with no 
strings attached.   Thank you 

for all the great work you    do 
– and I look forward to being 
in touch in around 10 months’ 

time “ 

“Toyhouse is very well organised.  They’ve 
been good at giving ongoing  information 
and support to me.  Other settings are 

not organised, treating you as cheap    
labour”  PSV 



“Getting to know other PSVs during training and through forums has 
been a wonderful experience – we are all SO different, with different 

life stories and backgrounds.  It was such a positive experience   
meeting with such a diverse and lively group of women (Toyhouse staff 

included!)”   PSV 

When asked what MELLOW PARENTING course is about, one participant 
said, “It’s about understanding YOUR parenting style, where it comes from, 

and why” 

With Support 

 
“I can’t miss mentioning what   

Toyhouse has brought to me and B. 
from Mellow Bumps to the pandemic 
brought pressures on me and made 
me feel like I’m not a good Mum.  
Despite feeling crap and rubbish, 

the constant support I’ve had made 
my life so much easier and happier;    

I do not feel alone!”   H&B 

“I thought the Peer Support training was 
excellent.  It really prompted me to      

reflect deeply on my own experiences as 
both a teacher and a parent, &  challenged 
me in a way; which was  positive. It helped 

me to examine biases or assumptions I 
held in a way that I will always be thankful 

for”   PSV 

“A has been very emotionally  
supportive for me; also she can 

come and help us when I have no 
one around.  It’s really hard being 

a single mother, having a baby 
with a disability makes it harder.  
She has really helped me to get 

through some hard times.  Y    
really likes her as well, and she 

makes me feel comfortable     
having her around him” 

 
SK: Mum with a baby born with 

significant disability 

We started a new Drop-In session 
for families who were supported by 

a Peer Support Volunteer.  This 
Wednesday afternoon session    

offered an opportunity to attend a 
play session alongside others       

receiving support.  This has proven 
popular and helped parents build 

confidence to attend  along larger 
group sessions in the local         

community   

 

“The training was very thorough 
and professional – I felt well 

equipped to go on and perform my 
role”  PSV 



Mellow Parenting 
 

Mellow is a trauma informed, in-depth, 
evidence based, attachment and          

relationship focused group intervention 
for parents, together with their          

pre-school aged child. The 14 week     
programme contains a mixture of        

reflective and practical techniques, 
which are used to enable Mums to      

address their personal challenges, as well as the challenges they face with 
their own children. 

Toyhouse receives funding from LBTH Local Community Fund / Mitigation 
Fund to deliver a full MELLOW PARENTING course each year but          

delivering during the pandemic has been challenging. We began taking     
referrals for the 8th course we have run towards the end of summer 2020, 
planning to start the course in November and run through until late March. 
However, Lockdown 2 and then Lockdown 3 put paid to that. We were able 
to hold Stay & Play sessions in November –December but had to resort to 

weekly Zoom meet-ups during Lockdown 3. This enabled us to maintain    
contact with referred families, which was so important, and enabled us to 
start the course properly in April 2021, running through until just before 

the end of term in July. 
We made some adaptions and modifications in order to minimize the risk of 

C-19 transmission and the overall attendance rate was a stunning 86% 

 
We were pleased to be able   successfully 

to deliver the course in Person when    
other courses were only being  delivered 
on-line. It is definitely agreed by Mellow 

Head Office that Mellow Parenting 
courses are not suitable for being held 

online; the peer sharing, and group      
dynamics, are centrally important to    

successful delivery. 

 
“Please do send the details 

through re Mellow Parenting – 
it’s a great resource and we 
would be more than happy to 

promote this”            
Social Work Professional: LBTH 

 Firm Foundations 

All 2021 participants reported they had 
found the course helpful. 

One participant said, “The course helped 
a lot. The course was really good” 

Across the winter of 2021 - 2022 our 
aim is to deliver our 9th course to a full 
cohort in a much more pre-pandemic way. 



Toyhouse makes a difference 

Individual Donors / Gift Aid pledges 
ELBA 
Gateway Housing 
FC Business Intelligence  
James Noe  
Ken Morgan 
Family & Friends of Staff &         
Management Committee members 
Voluntary Sector Children’s  Forum 
Volunteering Matters 
Fareshare & Tesco Frances Wharf 
Cath & Bob Armstrong 
Tower Hamlets Education Business 
Partnership. 
Richard Wood 
Postcode Society Trust 

Message from the Treasurer: Val Whitehead 
 

Although it has been a difficult year we have continued to provide services 
where we could thanks to the dedication of staff. We had a small increase 
in our income and a small decrease in expenditure so were able to deliver a 

break even budget. During lockdown many of our staff were put onto       
furlough with the support of the government support scheme, which has now 
ended. We have comfortable reserves but face another challenging year and 

competition for funding remains fierce. Thanks to all those who have       
provided financial and other support this year, and to the work done by   

senior staff in bidding for new funding streams.  
 

Our Thanks to those who have helped Toyhouse this year: 

Mile End Play Pavilion 
Volunteers & Peer Supporters 
EastEnd Community Foundation 
TH Children's Centres 
LB Tower Hamlets  
BBC Children in Need 
Virginia Primary School 
National Lottery Community Fund 
London Community Response 
St Hilda’s Community Centre 
St Paul’s Way Medical Centre 
Donators of used toys 
CAF/Give As You Earn/Just Giving 
Guinness Homes 
Blue Lizard 
Kate Gould 

A complete set of Annual Accounts is available from Toyhouse 

 



Partnerships & Funders 

Save the Children Innovation Grant.  
Supporting Toyhouse to work with 

Toy Libraries in Bethnal Green  

FareShare       
arranged for us to  

receive donations of 
food from the local 

BBC Children in Need funded us to run     
after-school sessions for children on healthy 

lifestyles.  Their Booster grant helped us 
hold ‘Play in the Park’ 

Lottery 
Community Fund:  

A project helping us to reach 
the most vulnerable families. 

LBTH commissioned 
Toyhouse to run    

Physical Play sessions, 
& Mellow Parenting 

 

Virginia School 
Commissioning     

Toyhouse to run 
their Toy Library 



TOYHOUSE MISSION STATEMENT 
 

Toyhouse makes a difference...... 
by supporting the wellbeing of families locally and throughout 
the community.  With over 40 years’ experience of working 
with families through the medium of play, Toyhouse fosters  
attachment between parents and children, enabling them to  

interact together and share experiences.  Toyhouse empowers 
individuals, families, volunteers and employees to develop the 

skills and resilience to achieve their aspirations. 
......early support for a better future 

 

TOYHOUSE 
The Toyhouse Centre 
92 St. Paul’s Way 
London E3 4AL 

Telephone: 020 7987 7399 
Email: info@toyhouse.org.uk 

Web site: www.toyhouse.org.uk 
Facebook: Toyhouse London 
Twitter: Toyhouse London 


